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Skanska in brief
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= One of the world’s leading companies in construction
and project development

= QOperations in selected "home markets”

= Four Business streams

= 4,000 repeat customers

= 56,000 employees

= EUR 13 Billion in revenue
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Long tradition
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1871 1887 1897
Skanska Cement AB AB Skanska The first
Cementgjuteriet international order
founded by R.F.Berg (Leeds)
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Skanska’s home markets
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Poland

Czech Republic
Hungary

Latin America
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Primary assets

Brand
Financial strength
Competence
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Environmental performance

e All units are ISO 14001 certified

e All new units ISO 14001 certified
within two years after acquisition

 Example of focus areas:
hazardous materials, energy
efficiency, waste, local pollution
at construction sites

« Skanska does not engage in
activities with unacceptable
environmental risks
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Environmental Performance Indicators
—the traditional view

e Absolute
 Relative
 |ndexed



Absolute

* Physical inputs and
outputs

e E.g.tons of CO2
emitted, tons of waste
produced
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http://www.yit.fi/
http://www.ncc.fi/
http://www.peab.se/

Relative

* Physical inputs or outputs / key figure
 E.g. Tons of CO2 emitted / product
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http://images.google.fi/imgres?imgurl=http://export.navarra.net/imagenes/autom02.jpg&imgrefurl=http://export.navarra.net/perfiles/autome.htm&h=441&w=350&sz=42&hl=fi&start=1&tbnid=Z0XGC9mJMZlKXM:&tbnh=127&tbnw=101&prev=/images%3Fq%3Dcar%2Bindustry%26gbv%3D2%26svnum%3D10%26hl%3Dfi
http://images.google.fi/imgres?imgurl=http://www.lenntech.com/images/pulp.jpg&imgrefurl=http://www.lenntech.com/Pulp_and_paper_industry_water_treatment.htm&h=208&w=312&sz=17&hl=fi&start=7&tbnid=FQDzEFpR2VVmFM:&tbnh=78&tbnw=117&prev=/images%3Fq%3Dpulp%2Bindustry%26gbv%3D2%26svnum%3D10%26hl%3Dfi
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Indexed

* Physical inputs or outputs / baseline

 E.g. % of CO2 emitted compared to the reference
year
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http://images.google.fi/imgres?imgurl=http://home.alltel.net/okrebs/Ch1-13.gif&imgrefurl=http://home.alltel.net/okrebs/page4.html&h=298&w=586&sz=3&hl=fi&start=15&tbnid=w6JqcM4-SJIsfM:&tbnh=69&tbnw=135&prev=/images%3Fq%3Dlinear%2Bgraph%26gbv%3D2%26svnum%3D10%26hl%3Dfi
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http://www.emeraldinsight.com/fig/1120180305007.png
http://images.google.fi/imgres?imgurl=http://www.dallasfed.org/research/swe/2005/images/swe0502a_ex1.gif&imgrefurl=http://www.dallasfed.org/research/swe/2005/swe0502a.html&h=269&w=300&sz=19&hl=fi&start=3&tbnid=EENXFTnR96SKIM:&tbnh=104&tbnw=116&prev=/images%3Fq%3Dconstruction%2Bcycles%26gbv%3D2%26svnum%3D10%26hl%3Dfi

Efficiency indicator

An optimal value of an input or an output

The actual value of that input or output

E.g. material efficiency (number of bricks needed for a
building / number of bricks actually consumed)
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|
Benefits

Comparability between different products
Comparability between different sizes
Comparability between different years
Adaptability to different operations and industries
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SKANSKA

Thinking Ahead
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